
1Q 2017 Financial Results 



1Q 2017 RESULTS 1 

KEY MESSAGES 

> Transformation into a pure Consumer tyre player on-going, with the implementation of "new value generating 

programs" aimed at strengthening Prestige and Premium positioning and at capturing new trends in mobility 

> New value generating programs for the medium term: 

› conversion of Aeolus capacity into Pirelli brand production to expediting the development of the business 

in China (the engine of the Premium global growth);  

› strengthening Prestige and Premium position along the entire value chain (from new capacity increase up 

to trade and consumer engagement initiatives) 

› accelerated reduction in exposure to segment with low profitability 

› start up of new activities (Cyber and Velo) 

Sound 1Q results: 

› Strong Premium outperformance across markets, now representing 68% of sales 

› volume growth on high value segment more than compensating the accelerated reduction of non Premium 

exposure 

› top industry price/mix improvement 

› solid profitability with adjusted EBIT improvement backed by internal levers (price/mix, volume and 

efficiencies) 

EBIT margin YoY trend (15.3% in 1Q 2017 vs 17.2% in 1Q 2016) reflects the impact of the above mentioned new 

value generating programs and the time lag between price increases (effective from April 1st 2017) and raw 

material costs hike 

> 
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PIRELLI KEY FINANCIAL RESULTS 

1 Industrial in disc. Operations; 2 Excluding exchange rate effects and perimeter change; 3 Before amortization of PPA, non recurring items and restructuring costs 

Revenues 1,436.0 1,180.9 1,339.3 +13.4% 

Organic Growth2 +8.4% 

EBITDA before non recurring items & restr. costs 290.0 261.5 270.3 +3.4% 

Margin 20.2% 22.1% 20.2% -1.9 p.p. 

EBIT adjusted3 215.5 203.6 205.0 +0.7% 

Margin 15.0% 17.2% 15.3% -1.9 p.p. 

Amortization from PPA 0.0 (26.2) (26.2) 

Non recurring items & restr. costs (15.3) (11.3) (10.1) 

EBIT 200.2 166.1 168.7 +1.5% 

Margin 13.9% 14.1% 12.6% -1.5 p.p. 

Results from Equity Investments (42.5) (42.5) (3.1) 

Financial Income / (Charges) (82.7) (133.7) (77.0) 

EBT 75.0 (10.1) 88.6 

Tax Rate 46.1% n.m. 44.1% 

Net income before disc. operations 40.4 (30.4) 49.5 

Discontinued operations 0.0 (19.7) (76.6) 

Net Income 40.4 (50.1) (27.1) 

Attributable Net Income 39.8 (50.7) (27.9) 

1Q ‘16 

restated1 

1Q ‘16 

reported 1Q Highlights 

€ million 
Δ vs 1Q ‘16 

restated1 
1Q ‘17 

Sound organic growth sustained by: 

 strengthening on Premium 

 top industry price/mix (+5.5%) 

 volume growth (+2.9%) despite the 

accelerated exit from non-Premium 

 EBIT improvement, with internal levers 

which more than compensated rising 

raw mat. costs, inflation and other costs 

related to business development 

 PPA: additional amortization, due to 

allocation of purchasing price paid by 

Marco Polo, arising from Pirelli / Marco 

Polo merger  

 Decreasing financial charges, thanks to 

lower cost of debt (5.42% vs. 5.98% in 

1Q ’16); 1Q ‘16 results was impacted by 

the extinction of the U.S. Private 

Placement bond loan 
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REVENUES BRIDGE 

Revenue 1Q ’17 

1,339.3  

FX 

47.8  

Δ Perimeter 

11.0  

Price/Mix 

65.2  

Volume 

34.4  

Revenue 1Q ’16 

restated 

1,180.9  

+2.9% 

+5.5% 

+1.0% 
+4.0% 

+13.4% 

o/w 

Premium 

+15.3%  

Top line quality improving: 

 +15.3% Premium volumes growth more than offsetting the Non Premium trend (-9.2%) due to the accelerated exit from low profitability segments 

 price/mix acceleration vs previous quarters (+5.5% vs. +3.6% of Consumer in 4Q 2016, +4.5% in 3Q 2016) thanks to product and geographical mix 

improvement, and price increases in emerging markets 

∆ YoY change  

(in € million and %) 
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1Q 2017 PERFORMANCE BY REGION 

1 Excluding exchange rate effects and perimeter change; 2 before amortization of PPA, non-recurring items and restructuring costs 

Group Sales Group EBIT Margin adjusted2 

Mid-teens 

Twenties 

Mid-single digit 

Twenties 

Mid-teens 

High-single digit 

Europe 

NAFTA 

Russia  

South 
America 

+13.7% 

15.3% (-1.9 pp YoY) +8.4% 

Organic 

growth1 

+5.3% 

Δ YoY 

Europe 

NAFTA 

1Q ’16 

restated 

1Q ’17 

Russia & CIS 

MEAI 

APac 

South America 

3% 
5% 

16% 

13% 

18% 

45% 

5% 

17% 

14% 

19% 

42% 

3% 

1,180.9 1,339.3 Total 

37% 39% 

+7.9% 

+16.5% 

+14.3% 

+2.4% 

+18.8% 

+26.6% 

13.4% 

€ million 

+8.9% 

-16.9% 

+3.8% 

-3.2% 

+22.7% 

+18.7% 

MEAI 

APac 

 Solid Premium performance 

 Top group profitability backed by 

a successful Premium strategy  

 Russia: accelerated exit from low 

profitable segment 

 MEAI: solid performance despite the 

Turkish Lira devaluation 

 APac: top group profitability 

supported by the strong Premium 

development 

 S. America: accelerated exit from low 

profitable segment, conversion to 

Premium on-going, increased export 

to N. America 

 Discounting the impact of “new 

value generating programs” and 

the time lag between price 

increases and raw material costs 

hike 
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1Q 2017 PREMIUM PERFORMANCE BY REGION 

1 Excluding exchange rate effects 

Europe 

NAFTA 

1Q ’16 

restated 
1Q ’17 

Russia & CIS 

MEAI 

APac 

South America 

Weight on 

Consumer 

Revenues 

66% 68% 

2% 

4% 

3% 

16% 

24% 

51% 

4% 

4% 

17% 

25% 

48% 

2% 

 Strong market gains across the board, leveraging on high-end 

products (e.g. P Zero) and High-Performance All Season lines 

 Increased presence in the Retail and Car Dealer channels, focusing on 

Premium and Prestige fitments 

 Russia & CIS: strong market performance due to good summer start; 

Pirelli focus on local production with better brand mix, reducing production 

and import of less-profitable segments; price and unit net sales increases 

 MEAI: solid Super Premium performance, with market share improvement 

 APac: strong volume growth in Premium (outperforming the market) 

mainly driven by China and Pacific 

 South America: leadership confirmed with market share gain and mix 

improvement in the Region 

 1Q reports again a positive performance, further reinforcing Pirelli 

position after a strong 1Q 2016 with double digit growth 

 Consistent growth across all businesses and all channels, with further 

improvement on Retail and Car Dealers 

 SuperPremium keeps reporting the highest growth rate, reflecting 

company focus on mix towards Prestige and specialties 

782.2 907.4 Total 

Organic 

Growth1 Δ YoY 

25% 27% 

+8.6% 

+19.3% 

+23.2% 

+13.7% 

+43.2% 

+29.6% 

+16.0% +14.8% 

€ million 
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OPERATING PERFORMANCE 

1 before amortization of PPA, non recurring items and restructuring costs; 

EBIT 1Q ’16 

adjusted1 

restated 

FX Volume Raw 

materials & 

other input 

costs net of 

efficiencies 

Price / Mix D&A / other costs 

related to the 

development of 

Premium & new 

businesses 

(Connesso / Velo) 

EBIT 1Q ’17 

adjusted1 

  

205.0 
(38.4) 

(20.2) 
4.0 

39.6 

16.4 203.6 

∑ +60.0 ∑ -58.6 

€ million 
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1Q 2017 NET FINANCIAL POSITION 

1 Tangible and intangible investments 

1Q ’17 

5,525.2  

Industrial 

reorganization 

 (269.3) 

FX / 

Others 

33.6  

Cash-out  

non rec. items  

and restr. costs 

11.9  

Fin. Inc./ 

Expen.  

& Taxes 

116.1  

Operating 

Cash Flow 

720.1  

FY’16 restated 

 

4,912.8  

EBIT before restr. costs 

Depreciation / Amortisation 

Investments1 

 NWC & other 

205.0 

65.4 

 (98.3) 

(892.2) 

Financial charges 

Taxes 

(77.0) 

(39.1) 

€ million 
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PIRELLI DEBT STRUCTURE AS OF MARCH 31, 2017 

Net Financial Position 

13.2% 22.4% 32.3% 

Debt Profile 

 Cost of debt 5.42% 

 Gross debt profile: ~70% Fixed and ~30% Floating 

 Average debt maturity: ~2.4 years  

Liquidity Profile 

€ million 

482.9 

914.1 

 

1,397.0 

Gross Debt Maturity 

2017 2018 2020 2022 & 

beyond 

Liquidity position 

Total committed lines not drawn due 2020 

 

Liquidity Margin 

€ million 

5.7% 

2019 

0.01% 

631

352

600

5 176 

1 

1,621 

353 

1 
1,984 

13 

1,372 

1,375 

177 

1,199 

812 

821

483

605

Other 

Borrowings 

Debt Capital 

Market 

Committed Line 

Drawdown 

5,525 

138 

6,146 

4,719 

621 

Gross 

Debt 

Fin. 

Assets 

Net Fin. 

Position 

Cash & Cash 
Equivalents 

Fin. 
Receivables 

& other assets 

2021 

26.4% 

Other  
Borrowings 
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CONSUMER BUSINESS: KEY MARKET TRENDS 

1 Russia excluded, Turkey excluded; 2 NAFTA Replacement includes imports; 3 South America Replacement restated to include Brazilian imports 

Source: Local tyre manufacturer associations 
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PIRELLI BALANCE SHEET 

1 Reported 

€ million 31/12/20161 31/03/2017 

Fixed assets related to continuing operations 10,299.2 9,213.6 

Inventories 1,055.6 925.5 

Trade receivables 679.3 1,044.8 

Trade payables (1,498.5) (1,062.2) 

Operating net working capital related to continuing operations 236.4 908.1 

Other receivables / payables (310.7) 118.3 

Net Working Capital related to continuing operations (74.3) 1,026.4 

Net invested capital held for sale - 118.3 

Net invested capital 10,224.9 10,358.3 

Equity 3,274.9 3,002.9 

Provisions 2,037.2 1,830.2 

Net Financial Position 4,912.8 5,525.2 

Total financing and shareholders’ equity 10,224.9 10,358.2 

Attributable Net Equity 3,134.1 2,929.1 
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PIRELLI GROUP CASH FLOW 

1Q ‘16 reported 1Q ‘17 

EBIT before non recurring items & restructuring costs 203.6 205.0 

Amortization and depreciation  57.9 65.4 

Capital expenditures (70.0) (98.3) 

Change in working capital / other (783.8) (892.2) 

Operating Cash Flow (592.3) (720.1) 

Financial income / expenses (133.7) (77.0) 

Fiscal charges (20.3) (39.1) 

Net operating cash flow (746.3) (836.2) 

Financial investments / disinvestments (5.2) (1.7) 

Release deferred tax liabil. incl.in fiscal charges (6.4) (6.6) 

Minorities - (5.5) 

Other dividends paid - - 

Cash-out for non recurring items & restructuring costs (17.7) (11.9) 

Exchange rates difference / other (62.7) (19.8) 

Net cash flow before dividend paid/extraordinary operations (838.3) (881.7) 

Industrial reorganization 59.3 269,3 

Net cash flow (779.0) (612.4) 
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Russia 

11% 

MARCH 2017 PIRELLI PEOPLE 

1 Without Venezuela headcount, including Aeolus Consumer headcount 

Headcount 

People by Contract 

People by Region 

People by Cluster 

MEAI 

2% 

Asia Pacific  

16% 

Europe 

39% 

NAFTA 

 7% South America 

25% 

Temps & Agency 

5% 
Employees 

95% 

Workers 

78% 

Management 

1% 

Staff 

21% 

1 1 

29,787  

30,200  

Dec '16 Mar '17
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PIRELLI PLANTS IN THE WORLD1 AS OF MARCH 31ST 2017 

1 Excluding Venezuela, deconsolidated since 31st December, 2015; 2 Joint Venture - not consolidated line by line; 3 production capacity in off-take 

Low-cost countries 

U.S. 

 Rome – Car 

BRAZIL 

 Campinas – Car 

 Feira de Santana 

– Car 

 Gravatai3 – Moto        ARGENTINA 

 Merlo – Car 

MEXICO 

 Silao – Car 

U.K. 

 Burton – Car 

 Carlisle – Car 

      INDONESIA 

 Subang2 – Moto 

(JV) 

CHINA 

 Yanzhou – Car / 

Moto 

 Jiaozuo – Car 

   ROMANIA 

 Slatina – Car 

RUSSIA 

 Kirov – Car 

 Voronezh – Car  

TURKEY 

 Izmit – Car 

ITALY 

 Bollate – Car 

 Settimo Torinese 

– Car 

   GERMANY 

 Breuberg – Car / 

Moto 
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RAW MATERIALS 

Raw Material Price Trend 

1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 4Q16 1Q17

Natural Rubber: Sicom 

Brent: www.oilnergy.com 

Yearly Average 

Natural Rubber (in $ / tons) 

Brent Oil (in $ / barrel) 

111.0 

3,156 

4,519 

111.7 

108.9 

2,517 

Synth. Rubber 

25% 
(0ppYoY) 

Textiles 

14% 
(+1pp YoY) 

Steel Reinf. 

15% 
(+1pp YoY) 

Natural Rubber 

17% 
(-1pp YoY) 

34% 
Raw mat. costs 

on sales 

Carbon Black 

8% 
(-2ppYoY) 

Chemicals 

21% 
(+1pp YoY) 

1Q 2017 Mix (Based on Purchasing Cost) 

99.5 

1,711 45.0 

1,378 

56.6 

1,370 
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DISCLAIMER 

This presentation is not and does not constitute an offer to sell or the solicitation, invitation or recommendation to purchase any securities in 

the United States or any other jurisdiction. The information included in this presentation is not intended to constitute or form part of, and 

should not be construed as, an offer or invitation to subscribe for, underwrite or otherwise acquire, any securities of any of the companies 

mentioned nor should it or any part of it form the basis of, or be relied on in connection with, any contract to purchase or subscribe for any 

securities not shall it or any part of it form the basis of or be relied on in connection with any contract or commitment whatsoever.  

This presentation may contains statements that may constitute forward-looking statements based on Pirelli & C SpA’s current expectations 

and projections about future events. All statements other than statements of historical fact included in the presentation are forward-looking 

statements. Any projection, forecast, estimate or other “forward-looking” statement included in the presentation, including non-IFRS 

measures only illustrates hypothetical performance under specified assumptions of events or conditions. Such forward-looking statements 

involve known and unknown risks, uncertainties and other important factors beyond the Pirelli & C SpA’s control that could cause the actual 

results, performance or achievements to be materially different from the expected results, performance or achievements expressed or 

implied by such forward-looking statements. Past performance cannot be relied on as a guide to future performance. Forward looking 

statements speak only as at the date of this presentation the Pirelli & C SpA expressly disclaims any obligations or undertaking to release 

any update of, or revisions to, any forward looking statements in this presentation. No statement in this presentation is intended to be a profit 

forecast. Consequently it is recommended that they be viewed as indicative only. 

  

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, 

opinions and conclusions contained in this presentation. Pirelli & C. SpA, its shareholders, directors or representatives, undertakes no 

obligation to update or keep current the information contained in this presentation, to correct any inaccuracies which may become apparent, 

or to publicly announce the result of any revision to the statements made herein, or to release publicly the results of any revisions to these 

forward looking statements which may be made to reflect events and circumstances after the date of this presentation, including, without 

limitation, changes in Pirelli & C. SpA’s business or acquisition strategy or to reflect the occurrence of unanticipated events. 

  

This presentation contains certain data and forward looking statements regarding the automotive industry that were obtained from publicly 

available information, independent industry publications and reports prepared by industry consultants. Pirelli & C. SpA has not independently 

verified such data and forward looking statements and cannot guarantee their accuracy or completeness. Industry terms used by Pirelli & C. 

SpA may differ from those used by other operators in the automotive industry which may mean certain metrics are not comparable with other 

operators who report similar metrics. 

 


